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Negotiating Contract RatesWilliam Huynh

1) Tell them our max pay rate
[down to the penny]
2) Explain what happens to OB 
submittals, and see if they are
flexible on rate.
3) Sub at whatever rate they
want.want.
4) Test for true buttom.  Say
“If the manager comes back 
and wants to interview you at
xxx, do you want me to set
up the interview, or should I
just walk away?”

SUBMIT! Submit at 
MAX pay rate

Pay the rate candidate asked for.
May consider offering a few
more bucks to stay competitive

“Are you flexible on
this rate?”  Try to 

knock off a few dollars.
Regardless of answer...

“Are you flexible on
this rate?”  Try to 

knock off a few dollars.
Regardless of answer...

Markup
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rate within
budget?
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FIXED OPEN

“That’s ok.  I can 
submit you over 
budget.  What do 
you need?”

“Is this on
W2 or C2C”

“Is this on
W2 or C2C”

“My max rate is xxx”
[down to the pennies]
“Does that work, if
not whats your rate”

“I need a specific number
and not a range.  What 
rate do you want me to 

use?”

“What’s the max pay”“Your rate is too low”“Yes that works”

Possible
Outcomes

“I’ve been presenting people between xxx and xxx.  
Does this work for you?”

* offer a range that is ~5-10  bucks below desired 
rate depending on the overall billrate of the role.  
Example: if desired rate is 70, then offer 60-65

“How much does this job pay”    
or

“What’s the max rate”

Tells you rate

“Let’s talk about pay..  
How much do you need
per hour?”
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